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1. Brief Information regarding Pfizer

1. 1. Key Milestones in Pfizer’s Story
1849-1899: Foundation in Brooklyn, New York.

2000: Merger with Warner-Lambert to form the world’s fastest growing major pharmaceutical company

2002: Pfizer becomes the first U.S. pharmaceutical company and first top 10 company on NYSE to join the U.N. Global Comopact

2003: Investing more than $ 7.1 billion in R&D

2004: Launched first pill against both high blood pressure and high cholesterol. 

1. 2. Business Segments

	
	2004
	2003
	2002

	Human Health
	87,8%
	88,1%
	87,6%

	Consumer Healthcare
	6,7%
	6,6%
	7,6%

	Animal Health
	3,7%
	3,6%
	3,5%


Pfizer operates in 3 main business segments. Human health segment, also known as its Pharmaceutical division, is Pfizer’s core business
1. 3. Vision Statement of Pfizer

“We will become the world's most valued company to patients, customers, colleagues, investors, business partners and the communities where we work and live.”

1. 4. Mission Statement of Pfizer

“We dedicate ourselves to humanity's quest for longer, healthier, happier lives through innovation in pharmaceutical, consumer and animal health products.”

1. 4. 1. Analysis of Mission Statement

	Mentioned
	Not mentioned

	· Customer

· Products

· Technology

· Self-concepts

· Concern for public image
	· Markets

· Concern for survival, growth etc.

· Concern for employees

· Philosophy


1. 5. Position of Pfizer Over Its Rivals
	 
	Pfizer
	Bayer
	Merck
	Novartis
	Industry

	Market Cap.
	$197B
	$26B
	$68B
	$118B
	$8B

	Revenue Growth
	4,80%
	-8,90%
	-4,80%
	12,90%
	10,10%

	Gross Margin
	85,20%
	40,90%
	77,90%
	76,30%
	72,10%

	EBITDA
	221B
	5,39B
	8,02B
	8,02B
	129,53M

	Net Income
	9,28B
	1,04B
	5,56B
	4,99B
	69,23M

	EPS
	$21,49
	$24,39
	$12,39
	$22,95
	$23,00


Pfizer’s mrket capitalization is quite above the industry average with a value of $ 197 B. Although their financial indicator such as EBITDA, Net Income, Gross Magrin are better than its rivals, the situation is different for Earnings per Share (EPS).

Bayer is leading in terms of EPS with a value of $ 24.39. Whereas Pfizer’s EPS is $21.49.

2.Internal Assessment of Pfizer

2.1. Strenghts
· An international network that promotes good corporate citizenship.

· Total stockholders’ equity more than tripled between 2002 and 2004.

· Almost 50 percent of sales are generated internationally.

· Largest firm in human health sector around the world.

· Launched its own generic products through its subsidiary, Greenstone Ltd.

· Lipitor sets new sales records and is the pharmaceutical industry's first $10 billion product.

· World’s largest drug company with leading global sales of $50.9 billion.

· Brought together two of the World’s fastest growing and most innovative companies. (In 2003, $ 7.1 Billion in R&D)

· Have strong brands like Zoloft, Celebrex and Neurontin accounting more than $ 2 Billion in sales.

2. 2. Weaknesses

 




· Stock price has been losing value over the past five years and is below the S&P 500 average.




· Lowest earnings per share ($1.23) among direct competitors.




· Delays caused by regulations and the unsuccessful completion of clinical trials   reduce the potential recovery and returns of investments such as R&D.



· Not producing African markets. (It may increase cost of selling in Africa.)


· Unexpected side effects of drugs.



2. 3. IFE Matrix

	 Critical Success Factors (IFE Analysis)
	Weight
	Rating
	W. Score

	 Strengths

	 1. An international network that promotes good corporate 

 citizenship.
	0,05
	4,00
	0,20

	 2. Total stockholders’ equity more than tripled between 2002 

 and 2004.
	0,05
	3,00
	0,15

	 3. Almost 50 percent of sales are generated internationally.
	0,05
	4,00
	0,20

	 4. Largest firm in human health sector around the world.
	0,10
	4,00
	0,40

	 5. Launched its own generic products through its subsidiary,  

 Greenstone Ltd.
	0,10
	4,00
	0,40

	 6. Lipitor sets new sales records and is the pharmaceutical 

 industry's first $10 billion product.
	0,05
	4,00
	0,20

	 7.  World’s largest drug company with leading global sales of   

 $50.9 billion.
	0,10
	4,00
	0,40

	 8. Brought together two of the World’s fastest growing and most 

 innovative companies. (In 2003, $ 7.1 Billion in R&D)
	0,05
	4,00
	0,20

	 9. Have strong brands like Zoloft, Celebrex and Neurontin 

 accounting more than $ 2 Billion in sales.
	0,05
	4,00
	0,20

	 Weaknesses

	 1. Stock price has been losing value over the past five years and 

 is below the S&P 500 average.
	0,05
	2,00
	0,10

	 2. Lowest earnings per share ($1.23) among direct competitors.
	0,10
	1,00
	0,10

	 3. Delays caused by regulations and the unsuccessful completion 

 of clinical trials   reduce the potential recovery and returns of 

 investments such as R&D.
	0,10
	2,00
	0,20

	 4. Not producing African markets. (It may increase cost of 

 selling in Africa.)
	0,10
	1,00
	0,10

	 5. Unexpected side effects of drugs.
	0,05
	1,00
	0,05

	 TOTAL
	1,00
	
	2,90


The total weighted score of 2.90 indicates that this large pharmaceutical firm is above average in its overall internal strenghts.

3. External Assesment

3. 1. Opportunities

· Demand for drugs is relatively inelastic.

· Worldwide pharmaceutical sales continue to grow faster than most segments of the world economy. (18 % increased in 2003)

· Advancements in technology, R&D, innovations.

· Increase in average life time promises market growth in pharmaceutical industry.

· Increased incidence of chronic diseases.

· Barriers to entry are high(Increased bargaining power according to Porter)

3. 2. Threats

· Many major pharmaceutical companies are facing major patent expirations.

· Food and Drug Administration (FDA) asks drug manufacturers to suspend sales of certain prescription medicines in the US.

· Assets located overseas from global markets are subject to threat of expropriation  and terrorism.

· Threats of global business in dealing with varied regulatory environments and currency fluctuations.

· The FDA is asking makers of NSAIDs to revise labels and include more information.

· 6 Government supports to use generic brands instead of name brand drugs.

· Shift of bargaining power to consumers(Government Institutions etc.)

· Negative publicity.

3. 3. EFE Matrix

	 Critical Success Factors (EFE Analysis)
	Weight
	Rating
	W. Score

	 Opportunities

	 1. Demand for drugs is relatively inelastic.
	0,10
	4,00
	0,40

	 2. Worldwide pharmaceutical sales continue to grow faster 

 than most segments of the world economy. (18 % increased 

 in 2003)
	0,10
	3,00
	0,30

	 3.  Advancements in technology, R&D, innovations.
	0,05
	3,00
	0,15

	 4. Increase in average life time promises market growth in 

 pharmaceutical industry.
	0,10
	3,00
	0,30

	 5. Increased incidence of chronic diseases.
	0,05
	3,00
	0,15

	 6. Barriers to entry are high(Increased bargaining power 

 according to Porter)
	0,05
	2,00
	0,10

	 Threats 

	 1. Many major pharmaceutical companies are facing major 

 patent expirations.
	0,10
	2,00
	0,20

	 2. Food and Drug Administration (FDA) asks drug 

 manufacturers to suspend sales of certain prescription 

 medicines in the US.
	0,05
	1,00
	0,05

	 3. Assets located overseas from global markets are subject to  

 threat of expropriation  and terrorism.
	0,05
	1,00
	0,05

	 4. Threats of global business in dealing with varied 

 regulatory environments and currency fluctuations.
	0,10
	3,00
	0,30

	 5. The FDA is asking makers of NSAIDs to revise labels 

 and include more information.
	0,05
	2,00
	0,10

	 6. Government supports to use generic brands instead of 

 name brand drugs.
	0,10
	3,00
	0,30

	 7. Shift of bargaining power to consumers(Government 

 Institutions etc.)
	0,05
	2,00
	0,10

	 8. Negative publicity.
	0,05
	2,00
	0,10

	TOTAL
	1,00
	
	2,60


The total weighted score of 2.60 indicates that the firm is above average in its overall external positioning.

4. CPM Analysis
	
	
	Pfizer
	Merck
	Bayer

	Critical Success Factors
	Weight
	Rating
	Weighted Score
	Rating
	Weighted Score
	Rating
	Weighted Score

	Price Competitiveness
	0,10
	3,00
	0,30
	3,00
	0,30
	3,00
	0,30

	Advertising
	0,10
	2,00
	0,20
	1,00
	0,10
	4,00
	0,40

	Product Quality
	0,10
	3,00
	0,30
	3,00
	0,30
	3,00
	0,30

	Sales Distribution
	0,10
	4,00
	0,40
	3,00
	0,30
	2,00
	0,20

	Market Share
	0,15
	4,00
	0,60
	3,00
	0,45
	2,00
	0,30

	Global Expansion
	0,10
	4,00
	0,40
	4,00
	0,40
	3,00
	0,30

	Financial Position
	0,15
	4,00
	0,60
	3,00
	0,45
	2,00
	0,30

	Innovation  R&D
	0,20
	4,00
	0,80
	4,00
	0,80
	3,00
	0,60

	Total
	1,00
	
	3,60
	
	3,10
	
	2,70


After conducting the CPM analysis, we found out that Pfizer is much better than its rival in terms of determined critical success factors.
5. SWOT Analysis

Given the IFE and EFE analyses, we conducted a SWOT analysis in order to devise strategies according to different situations. The analysis is focused all aspects of both opportunities as well as threats with available strengths and possible fallacies.

5. 1. S-O Strategies

	S-O Strategies
	Strenghths

	
	1. An international network that promotes good corporate citizenship.
2. Total stockholders’ equity more than tripled between 2002 and 2004.
3. Almost 50 percent of sales are generated internationally.
4. Largest firm in human health sector around the world.
5. Launched its own generic products through its subsidiary, Greenstone Ltd.
6. Lipitor sets new sales records and is the pharmaceutical industry's first $10 billion product.
7. World’s largest drug company with leading global sales of $50.9 billion.
8. Brought together two of the World’s fastest growing and most innovative companies. (In 2003, $ 7.1 Billion in R&D)
9. Have strong brands like Zoloft, Celebrex and Neurontin accounting more than $ 2 Billion in sales. 

	Oppor tuni t ies
	1. Demand for drugs is relatively inelastic.
2. Worldwide pharmaceutical sales continue to grow faster than most segments of the world economy. (18 % increased in 2003)
3.  Advancements in technology, R&D, innovations.
4. Increase in average life time promises market growth in pharmaceutical industry.
5. Increased incidence of chronic diseases.
6. Barriers to entry are high(Increased bargaining power according to Porter) 
	1. Expand human health sector in all over the World (S4,O2).
2. Acquire a large pharmaceutical company (S7, O2, O4).
3. Strenghtening the market position of strong brands(S9, O6)
4. Increase efforts to find cures to chronic diseases (S8,O5)
5. Pioneer new and better technologies (S8, O3)


1- Being the largest firm in human health sector around the world, Pfizer can further benefit from worldwide pharmaceutical sales increase. Expanding their operations to further markets will provide the necessary advantage to the firm.

2- Acquiring a new firm will give the Pfizer a surge on production capacity, leading the increment in both firms power to cope with increase in sales as well as further need of additional production. The acquisition could be financed with huge figures earned by company.

3- Having strong brands, Pfizer may combine the effect of the strength with the high barriers of entrance to market with empowering the position, increasing their sales through penetration.

4- Pfizer has a lead in R&D among pharmaceutical companies, which bestows the chance of finding cures to new chronic diseases. Creating a remedy for incurable diseases will surely give the edge over others.

5- Also benefiting from the strong R&D function, combining it with external developments in technology will allow Pfizer to increase the distance from the follower.

5. 2. S-T Strategies

	S-T Strategies
	                   Strenghts

	
	1. An international network that promotes good corporate citizenship.
2. Total stockholders’ equity more than tripled between 2002 and 2004.
3. Almost 50 percent of sales are generated internationally.
4. Largest firm in human health sector around the world.
5. Launched its own generic products through its subsidiary, Greenstone Ltd.
6. Lipitor sets new sales records and is the pharmaceutical industry's first $10 billion product.
7. World’s largest drug company with leading global sales of $50.9 B. 
8. Brought together two of the World’s fastest growing and most innovative companies. (In 2003, $ 7.1 Billion in R&D)
9. Have strong brands like Zoloft, Celebrex and Neurontin accounting more than $ 2 Billion in sales. 

	Threats
	1. Many major pharmaceutical companies are facing major patent expirations.
2. Food and Drug Administration (FDA) asks drug manufacturers to suspend sales of certain prescription medicines in the US.
3. Assets located overseas from global markets are subject to threat of expropriation  and terrorism.
4. Threats of global business in dealing with varied regulatory environments and  currency fluctuations.
5. The FDA is asking makers of NSAIDs to revise labels and include more information.
6 Government supports to use generic brands instead of name brand drugs. 
7. Shift of bargaining power to consumers(Government Institutions etc.)
8. Negative publicity. 
	1. Increase production of generic products (S5,T6).
2. Offer special discounts and rebates (S7,T7).
3. Promote firm's own generic products to cope with major patent expirations (S5, T1)
4. Improve quality of suspended medicines (S8, T2)
5. Develop social responsibility activities to reverse negative publicity  (S7, T8)


1- Since the government supports the usage of generic brands instead of named ones, Pfizer may satisfy the demand through its subsidiary, Greenstone Ltd.

2- Offering special discounts and rebates to hospitals, pharmacists may increase the bargaining power of Pfizer, or at least aid to get better contracts.

3- As the patents Pfizer expires, to decrease the effect of decrement in market share, Pfizer may promote those products through its subsidiary.

4- To overcome the suspension of drugs by government, Pfizer may direct its R&D efforts towards improving the prescription of the drugs, making them effective and advisable.

5- The negative publicity caused by complications or accidents can be tried to reversed by social responsibility campaigns, fund raisings, donations and contributions to charities.

5. 3. W-O Strategies

	W-O Strategies
	Weaknesses

	
	1. Stock price has been losing value over the past five years and is below the S&P 500 average.
2. Lowest earnings per share ($1.23) among direct competitors.
3. Delays caused by regulations and the unsuccessful completion of clinical trials  reduce the potential recovery and returns of investments such as R&D.
4. Not producing African markets. (It may increase cost of selling in Africa.)

	Oppor tuni t ies
	1. Demand for drugs is relatively inelastic.
2. Worldwide pharmaceutical sales continue to grow faster than most segments of the world economy. (18 % increased in 2003)
3.  Advancements in technology, R&D, innovations.
4. Increase in average life time promises market growth in pharmaceutical industry.
5. Increased incidence of chronic diseases.
6. Barriers to entry are high(Increased bargaining power according to Porter) 
	1. Use advancements in technology to increase effectiveness of R&D (W3,O3)
2. Increase Sales to raise EPS (W1, W2, O2, O4)
3. Consider to produce in Africa(W4, O5)


1- Advancements in technology and innovations may be used to empower R&D studies conducted by company, both decreasing the time lost by unsuccessful clinical trials as well as potential returns.

2- Increase in sales through taking advantage of increase in worldwide pharmaceutical products and expectancy of further demand for drugs will surely please investors and board by raising EPS and may lead to market development.

3- Production in Africa may benefit company in both cost of transport to that market as well as expected increase in demand of drugs through new incidence of chronic diseases.

5. 4. W-T Strategies

	W-T Strategies
	Weaknesses

	
	1. Stock price has been losing value over the past five years and is below the S&P 500 average.
2. Lowest earnings per share ($1.23) among direct competitors.
3. Delays caused by regulations and the unsuccessful completion of clinical trials   reduce the potential recovery and returns of investments such as R&D.
4. Not producing African markets. (It may increase cost of selling in Africa.)

	Threats
	1. Many major pharmaceutical companies are facing major patent expirations.
2. Food and Drug Administration (FDA) asks drug manufacturers to suspend sales of certain prescription medicines in the US.
3. Assets located overseas from global markets are subject to threat of expropriation  and terrorism.
4. Threats of global business in dealing with varied regulatory environments and  currency fluctuations.
5. The FDA is asking makers of NSAIDs to revise labels and include more information.
6 Government supports to use generic brands instead of name brand drugs. 
7. Shift of bargaining power to consumers(Government Institutions etc.)
8. Negative publicity.
	1. Evaluate further development/testing of suspended drugs to prevent unnecessary R&D. (W3, T2)
2. Cooperate with African Governments to serve generic drugs and increase corporate reputation (W4, T6, T8)


1- Further development/testing of suspended drugs may decrease ineffective R&D spending.

2- Cooperation with African Governments may reverse the negative publicity, increase sales in generic drugs as well as increasing corporate reputation.

6. Grand Strategy Matrix
As we provided some strategies in SWOT analysis, we further devised a grand strategy matrix to look into both markets condition as well as position of Pfizer in market.
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Since there is both market growth and demand for pharmaceutical products as well as further expectation due to increase in chronic diseases, we can easily say that there is rapid market growth. For the position of Pfizer, we already analyzed it in CPM, which resulted in undeniable market leadership. Thus the grand strategy market position of Pfizer leads to Quadrant I. 
The generic strategies suggested for companies falling into quadrant I are:

1. Market development
2. Market penetration
3. Product development
4. Forward integration
5. Backward integration
6. Horizontal integration
7. Related diversification 

Selecting strategies which is in same direction with strategy types provided by grand strategy matrix are expected to be more effective for the firm.

7. QSPM Analysis


As we provided a lot of strategy in both SWOT and Grand Strategy Matrix, we picked two strategies that are included in both analyses, and compared their expected effectiveness in QSPM.Those strategies were “acquiring a large pharmaceutical company” (horizontal integration) and “use advancements in technology to increase effectiveness of R&D” (product development, related diversification).

	  

  

Key Internal Factors 
	Acquire a large pharmaceutical company
	Use advancements in technology to increase effectiveness of R&D

	Strengths 
	Weight
	AS
	TAS
	AS
	TAS

	1. An international network that promotes good corporate citizenship. 
	0,05
	--
	--
	--
	--

	2. Total stockholders’ equity more than tripled between 2002 and 2004. 
	0,05
	3
	0,15
	2
	0,1

	3. Almost 50 percent of sales are generated internationally. 
	0,05
	3
	0,15
	2
	0,1

	4. Largest firm in human health sector around the world. 
	0,10
	4
	0,4
	2
	0,2

	5. Launched its own generic products through its subsidiary, Greenstone Ltd. 
	0,10
	2
	0,2
	3
	0,3

	6. Lipitor sets new sales records and is the pharmaceutical industry's first $10 billion product. 
	0,05
	1
	0,05
	3
	0,15

	7.  World’s largest drug company with leading global sales of $50.9 billion. 
	0,10
	4
	0,4
	2
	0,2

	8. Brought together two of the World’s fastest growing and most innovative companies. (In 2003, $ 7.1 Billion in R&D) 
	0,05
	2
	0,1
	4
	0,2

	9. Have strong brands like Zoloft, Celebrex and Neurontin accounting more than $ 2 Billion in sales. 
	0,05
	2
	0,1
	3
	0,15

	Weaknesses 

	1. Stock price has been losing value over the past five years and is below the S&P 500 average. 
	0,05
	3
	0,15
	1
	0,05

	2. Lowest earnings per share ($1.23) among direct competitors. 
	0,10
	3
	0,3
	1
	0,1

	3. Delays caused by regulations and the unsuccessful completion of clinical trials   reduce the potential recovery and returns of investments such as R&D. 
	0,10
	1
	0,1
	4
	0,4

	4. Not producing African markets. (It may increase cost of selling in Africa.) 
	0,10
	---
	--
	--
	--

	5. Unexpected side effects of drugs. 
	0,05
	1
	0,05
	4
	0,2

	Sub Total 
	1,00
	
	2,15
	
	2,15


	Opportunities 
	 Weight 
	AS 
	TAS 
	AS 
	TAS 

	1. Demand for drugs is relatively inelastic. 
	0,10
	---
	--
	---
	--

	2. Worldwide pharmaceutical sales continue to grow faster than most segments of the world economy. (18 % increased in 2003) 
	0,10
	3
	0,3
	1
	0,1

	3. Advancements in technology, R&D, innovations. 
	0,05
	1
	0,05
	4
	0,2

	4. Increase in average life time promises market growth in pharmaceutical industry. 
	0,10
	3
	0,3
	2
	0,2

	5. Increased incidence of chronic diseases. 
	0,05
	2
	0,1
	4
	0,2

	6. Barriers to entry are high(Increased bargaining power according to Porter) 
	0,05
	---
	--
	---
	--

	Threats
	
	
	
	
	

	1. Many major pharmaceutical companies are facing major patent expirations. 
	0,10
	2
	0,2
	4
	0,4

	2. Food and Drug Administration (FDA) asks drug manufacturers to suspend sales of  certain prescription medicines in the US. 
	0,05
	1
	0,05
	3
	0,15

	3. Assets located overseas from global markets are subject to threat of expropriation  and terrorism. 
	0,05
	---
	--
	---
	--

	4. Threats of global business in dealing with varied regulatory environments and  currency fluctuations. 
	0,10
	---
	--
	---
	--

	5. The FDA is asking makers of NSAIDs to revise labels and include more information. 
	0,05
	1
	0,05
	2
	0,1

	6 Government supports to use generic brands instead of name brand drugs. 
	0,10
	3
	0,3
	2
	0,2

	7. Shift of bargaining power to consumers(Government Institutions etc.) 
	0,05
	3
	0,15
	3
	0,15

	8. Negative publicity. 
	0,05
	2
	0,1
	4
	0,2

	Sub Total
	1,00
	
	1,6
	
	1,9

	Total
	
	
	3,75
	
	4,05


8. Conclusion

As being the leader in pharmaceuticals industry, Pfizer has to use strategic management to sustain its competitive advantage. According to data gathered, our QSPM analysis revealed that investing in R&D studies will be most beneficial investment for Pfizer. If the financial conditions allow, acquisition of another pharmaceutical company may also be considered as a further strategy. 
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